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Finance / Accounting

Lynden School District
School Board Report

District Financial Report - Executive Summary

For the Board Meeting of October 16, 2025

Current Status

Budget, Audit, & Enrollment

Month-end

Financial Outlook

Budget

Audit

Enroliment

August/Year-end 2025

work is in-progress, our

goal is to complete that
work by October 21, 2025.

A projection for the 24/25
Fiscal Year is provided.

25/26 Budget adopted
August 7, 2025. Thank you

The 23/24 fiscal year is
complete. Audit fieldwork is
complete, audit report
available at SAO.Wa.Gov

24/25 AAFTE - 3,548,
23/24 AAFTE - 3,496

Child Nutrition

Facilities

Operations

Safety

Technology

Transportation

Future report planned for
Fall 2025

Kevin provided ICOS

Future report planned for

Future report planned for

Future report planned for

Update (March 2025) Fall 2025 Fall 2025 Fall 2025
District Enroliment & General Fund (Fund Balance)
Enroliment General Fund. FB
Budget 3,523.25 $6,467,960
Actual 3,548.04 $6,868,964
Variance 24.79 $401,004
Enrollment General Fund. FB
3,600.00 $7,500,000
3,500.00
3,400.00
3,300.00
3,200.00
3,000.00 $6,000,000
Budget Actual Budget Actual
Other Funds (Fund Balance)
Associated Student Body Transportation Vehicle
Capital Projects Fund, FB Debt Service Fund, FB Fund, FB Fund, FB
Budget $626,598 $1,652,061 $727,401 $216,640
Actual $491,887 $2,133,778 $518,598 $908,908
Variance -$134,711 $481,717 -$208,803 $692,268
Capital Projects Fund, FB Debt Service Fund, FB
$800,000 $2,500,000
$600,000 $2,000,000
$400,000 $1,500,000
S $1,000,000
2E0D, $500,000
$0 %0
Budget Actual Budget Actual
Associated Student Body Fund, FB Transportation Vehicle Fund, FB
$800,000 $1,000,000
$600,000 $800,000
$600,000
$400,000 £400,000
$200,000 $200,000 -
$0 $0
Budget Actual Budget Actual




Lynden School District
Enrollment Analysis
Through August 2025 (Per OSPI)

2024/2025 2024/2025 2023/2024
2024/2025 Annual Budget Annual
Enroliment by Grade Budget Average Variance Average
Kindergarten, TK ™ 76.00 76.60 0.60 61.10
Kindergarten 190.00 199.89 9.89 222.04
Grade 1 236.00 224.70 (11.30) 229.85
Grade 2 245.00 240.10 (4.90) 231.04
Grade 3 239.00 238.22 (0.78) 217.85
Grade 4 225.00 216.56 (8.44) 228.81
Grade 5 236.00 230.72 (5.28) 236.30
Grade 6 241.00 234.89 (6.11) 251.50
K-6 1,688.00 1,661.68 (26.32) 1,678.49
Grade 7 246.00 255.34 9.34 217.32
Grade 8 227.00 220.24 (6.76) 237.79
7-8 473.00 475.58 2.58 455.11
Grade 9 274.00 257.57 (16.43) 238.93
Grade 10 245.00 229.97 (15.03) 235.06
Grade 11 177.00 200.06 23.06 179.39
Grade 12 155.00 1569.72 4.72 191.97
9-12 851.00 847.32 (3.68) 845.35
Total K-12 3,012.00 2,984.58 (27.42) 2,978.95
ALE 386.25 396.59 10.34 374.61
Running Start *1 107.00 130.89 23.89 117.26
Dropout Reengagement *1 18.00 36.00 18.00 25.50
Rounding/Other - (0.02) (0.02) -
Total Basic Education Enroliment 3,5623.25 3,548.04 24.79 3,496.32
CTE (7-8) *1 15.00 18.07 3.07 16.67
CTE (9-12) *1 170.00 170.02 0.02 168.25
*1 - Transitional Kindergarten for 23/24 - separate funding from Basic Education
Kindergarten Enroliment (FTE)
291
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Description
Revenues (+)
Expenditures (-)
Transfers / Other
Operating Surplus (Deficit)
Beginning Fund Balance

Ending Fund Balance

Description
Revenues (+)
Expenditures (-)
Transfers / Other
Operating Surplus (Deficit)
Beginning Fund Balance
Ending Fund Balance

Description
Revenues (+)
Expenditures (-)
Transfers / Other
Operating Surplus (Deficit)
Beginning Fund Balance
Ending Fund Balance

Description
Revenues (+)
Expenditures (-)
Transfers / Other
Operating Surplus (Deficit)
Beginning Fund Balance
Ending Fund Balance

Description
Revenues (+)
Expenditures (-)
Transfers / Other
Operating Surplus (Deficit)
Beginning Fund Balance
Ending Fund Balance

Lynden School District
Budget Status Report
Through August 31, 2025 (Year-end Work In-Progress)

General Fund

Variance - Fav

2024/2025 (F200) Year-to-Date Encumbrance (Unf)

S 65,120,932 S 63,557,854 n/a n/a
64,998,461 63,209,379 - 1,789,082

(782,086) (607,086) n/a n/a

S (659,615) S (258,611) n/a n/a
7,127,574 n/a 0

S 6,467,960 S 6,868,964 n/a n/a

Capital Projects Fund

Variance - Fav

2024/2025 (F200) YTD per G/L Encumbrance (Unf)

S 2,649,483 S 889,651 n/a n/a
2,176,359 551,239 - 1,625,120

(150,000) (150,000) n/a

S 323,124 S 188,412 n/a n/a
303,474 n/a 0

S 626,598 S 491,887 n/a n/a

Debt Service Fund

Curr Yr Debt Pmt

Variance - Fav

2024/2025 (F195) YTD per G/L Outstanding (Unf)
S 3,510,211 S 18,434,493 n/a n/a
4,043,573 3,810,463 - 233,110
- (14,695,252) n/a n/a
$ (533,362)  $ (71,223) n/a n/a
2,185,423 2,205,001 n/a 19,578
S 1,652,061 S 2,133,778 n/a n/a
Associated Student Body Fund
Variance - Fav
2024/2025 (F195) YTD per G/L Encumbrance (Unf)
S 786,780 S 5337/, 9)6)7/ n/a n/a
610,821 529,206 - 81,615
- - n/a n/a
S 175,959 S 8,761 n/a n/a
551,442 n/a (41,605)
S 727,401 $ 518,598 n/a n/a
Transportation Vehicle Fund
Variance - Fav
2024/2025 (F195) YTD per G/L Encumbrance (Unf)
$ 429,000 S 401,433 n/a n/a
1,268,780 596,405 - 672,375
- - n/a n/a
$ (839,780)  $ (194,973) n/a n/a
1,056,420 1,103,881 n/a 47,461
S 216,640 S 908,908 n/a n/a




Lynden School District
Revenue Analysis
Through August 31, 2025 (Year-end Work In-Progress)

Géneral Fund

1%

2024/2025 Variance - Fav
Revenues Budget (F195) Year-to-Date (Unf)
Local Taxes S 9,137,848 S 9,162,380 S 24,532
Local Support, Non-Tax 696,741 674,548 (22,193)
State, General Purpose 37,240,362 RSB0 44,915
State, Special Purpose 12,768,641 13,078,623 309,982
Federal, General Purpose 4,742 4,742 (0)
Federal, Special Purpose 3,501,085 3,075,670 (425,415)
Other District - 32,792 32,792
Other Agency 271,513 240,722 (30,791)
Other Financing Sources - 7 3,100 3,100
Total Revenues S 63,620,932 S 63,557,854 S (63,078)
Budget Capacity "™ $ 1,500,000 $ . $  (1,500,000)
Total Revenues S 65,120,932 S 63,557,854 S (1,563,078)
Revenue Analysis
Federal, S;;oe/fcal Purpose Otheé;gency EIETA R
2 0% Other Financing Sources
Federal, Gg;eral Purpose Toca| Taes 0%
" 1
/ /A\ {‘{3’ 7 ;/ Local Support, Non-Tax
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Revenue Analysis
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Expenditures

Regular Instruction
Federal Special Purpose
Special Education Instruction
Vocational Education Instruction
Compensatory Education Instruction
Other Instructional Programs
Community Services
Support Services
Other

Total Expenditures
Budget Capacity e

Total Expenditures
Other Financing Sources

Lynden School District
Expenditure Analysis
Through August 31, 2025 (Year-end Work In-Progress)

: General Fund

2024/2025 Variance - Fav
Budget (F200) Year-to-Date (Unf)

$ 36815459 S 34,650,829 $ 2,164,630
$ - 1,651 | (1,651)
$ 9,774,762 (362,265)
$ 1,883,593 (154,060)
S 2,896,538 7 (525,089)
$ 405,476 (22,830)
$ - | (8,220)
11,722,633 12,524,065 (801,432)

$ 63,498,461 $ 63,209,379 $ 289,082
$ 1,500,000 $ . $ 1,500,000
$ 64,998,461 $ 63,209,379 $ 1,789,082
782,086 607,086 175,000

Expenditure Analysis

$40,000,000

Expenditure Analysis

$60,000,000

$50,000,000
$40,000,000
$30,000,000
$20,000,000
$10,000,000
S-

17-18 18-19 19-20 20-21 21-22 22-23 23-24 23-24 24-25 24-25
YTD YTD Budget




Financial Information & Projection

Beginning Fund Balance

Revenue
Local Revenue
State Revenue
Federal Revenue
Other Revenue
Budget Capacity
Total Revenue

Expenditures
Payroll

MSOC's
Transfers
Other
Budget Capacity
Total Expenditures

Ending Fund Balance ™'

*1 - Updated projection as of May 2025

Budget As of Aug. As of Aug.
(Revised, Aug. 2024 (Prior 2025 (Current Favor (+)
2025) Year) Year) Projected Unfavor (-)
$ 7,127,574 $ 5,062,301 $ 7,127,574 |$ 7,127,574| $ 0
$ 9834589 § 8464766 $ 9,836,928|$% 9,888,726 | $ 54,137
$ 50,009,003 $ 46,709,175 $ 50,363,900 | $ 50,363,900 | $ 354,897
$ 3,505,827 $ 4,452,380 $ 3,080,412|$ 3,049,845| $ (455,982)
$ 271,513 $ 287,776 $ 276,614 | $ 281,005 | $ 9,492
$ 1,500,000 $ - $ - $ 1,500,000 | $ -
$ 65,120,932 $ 59,914,097 $ 63,557,854 | $ 65,083,477 | $ (37,455)
$ 52,564,654 $ 47,768,212 $ 52,401,237 | $ 52,401,464 | $ 163,190
$ 10,933,807 $ 9,932,845 $ 10,808,142 |$ 10,810,343 | $ 123,464
$ 782,086 $ 147,698 $ 607,086 | $ 682,086 | $ 100,000
$ - $ 170 $ - $ 5 $ &
$ 1,500,000 $ = $ - $ 1,500,000 | $ -
$ 65,780,547 $ 57,848,825 $ 63,816,465|$ 65,393,893 | ¢ 386,654
$ 6467959 $ 7,127,574 $ 6,868,963 |$ 6,817,158 | $ 349,199

$70,000,000
$60,000,000
$50,000,000
$40,000,000
$30,000,000
$20,000,000
$10,000,000
$-

Total Revenue & Expenditure

Budget (Revised, Aug. 2025) As of Aug. 2024 (Prior Year) As of Aug. 2025 (Current Year)

Projected

$7,000,000

$3,500,000

As of Aug. 2024 (Prior Year)

Fund Balance

As of Aug. 2025 (Current Year)

Projected

$8,000,000

$6,000,000

$4,000,000

$2,000,000

$-
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Fund Balance (by Month)

Jan

May

Jun Jul

Aug

—_—21/22
—22/23

23/24
= [ =24/25




