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The Community Solutions Committee (CSC) is formed to 
address Lynden School District’s facility challenges by engaging 
community perspectives and developing actionable solutions.
The committee will validate facility needs, identify barriers to 
consensus, and recommend a prioritized plan for future 
improvements. 
Through data-driven analysis and collaboration, the CSC will 
deliver a public recommendation to the Lynden School Board, 
balancing educational priorities with community expectations 
and forming the foundation for a future ballot measure. The 
committee is committed to transparency and fiscally 
responsible decision-making.

Charter

Community Solutions Committee



Meeting 01

To develop a shared 
understanding of Lynden 
School District, its facility 
needs, and community 
feedback.

 Reviewed the character of our District

 Established our charter

 Provided history of bond planning process

 Examined the State Study & Survey

 Reviewed enrollment trends and 
demographic data

 Identified key community concerns from 
past bond efforts to frame our thoughts 
throughout the life of this process:
 Tax burden
 District stewardship
 Clarity in bond proposal cost and scope



Defining the Need
ENROLLMENT PROJECTIONS FACILITY CONDITION



Meeting 02

Explore financial strategies 
and the various funding 
mechanisms and obtain a 
general understanding of 
the benefits and 
challenges of each.

 Reviewed School Construction 
Assistance Program (SCAP)
 Funding gaps due to outdated state cost 

assumptions
 Differences in funding eligibility for K-8 

vs. 9-12 facilities
 Impact Fees

 Reviewed the benefits and challenges 
between bonds and capital levies

 Reviewed tax impact scenarios and 
bond election timelines



State Construction Assistance Program (SCAP)



Capital BondCapital Levy

Total Cost: $100,000,000   (No Interest)

6-year collection of $16,667,000 per year 
Total Cost: $175,106,000  (Includes Interest)
20-year debt repayment 



Meeting 03

Develop a preferred 
conceptual design for a high 
school replacement and to 
review associated costs of a 
new high school, and the 
additions and systems 
improvements at Isom and 
Vossbeck.

 Reviewed both elementary school 
addition concepts and preliminary cost 
estimates

 Described the process of developing 
conceptual designs

 Described the process of reaching 
budget estimates



Isom Elementary



Vossbeck Elementary



2026 - Elementary Budget

Vossbeck Elementary

New Classrooms (Growth) $5,580,952
Expand Multi-Use (Growth) $2,857,143
Upgrade HVAC $2,419,048
Replace Flooring $478,095
Replace Roof $1,448,571
Added Parking (Growth) $1,243,810
Subtotal $14,027,619 
Soft Cost Allowance (32.5%) $4,558,976 

TOTAL $18,586,595 

Isom Elementary

New Classrooms (Growth) $5,580,952
Expand Multi-Use (Growth) $2,857,143
Expand Gym $2,523,810
Add Fire Suppression System (Growth) $721,905
Replace HVAC $4,088,571
Replace Flooring $554,286
Replace Roof $1,292,381
Subtotal $17,619,048 
Soft Cost Allowance (32.5%) $5,726,190 

TOTAL $23,345,238 

Subtotal Elementaries $41,931,833 
SCAP Funding K-8 ($7,133,218)

TOTAL Elementaries $34,798,615 



Preferred Option



Phasing Plan



Budgeting Process

Lynden Proposed Design Capacity 
1100 Students
1240 Core and Programs        
196,699 SF    GROSS TOTAL

Sehome Design Capacity
1200 Students
1200 Core and Programs        
185,168 SF    GROSS TOTAL

Ferndale Design Capacity
1350 Students
1600 Core and Programs        
199,512 SF    GROSS TOTAL



Lynden High School Budget

1. Assumes Sales tax covered by Soft Costs allowance
2. Tariff Cost or other Future escalation (unknown)
3. Assumes Builders Risk Insurance is covered in Soft Costs allowance
4. Excludes Storm infiltration vault systems

5. Excludes Over Excavation and Rock Excavation
6. Soft Cost percentage added by per request
7. Escalation projected through: 12/31/2026
8. “Soft cost” includes permitting, design fees, furnishings, and equipment

Exclusions & Clarifications



Meeting 04

Begin to establish project 
priorities based on actual 
costs and taxpayer impacts.

 Assessed cost breakdowns to determine 
project priority based on the tax burden 
of various scenarios including 
combinations of the following:
 High school replacement
 Performing Arts Center
 Football field and stadium expansion
 Softball and practice field upgrades
 Isom Elementary addition and systems 

upgrades
 Vossbeck Elementary addition and 

systems upgrades
 Explored tax impact ranges from $80 to 

$140 million

 Discussed the impacts of escalation



2026 - All Projects
LYNDEN HS
Replacement Facility $78,876,243 
Performing Arts Center (PAC) $10,888,634 
Energy Code Upgrade Allowance $1,249,213 
Gym Renovation $5,400,000 
Sitework $13,000,000 
Synthetic Football Field & New Track $3,500,000 
Grandstand extension & upgrade $750,000 
Field Upgrades $1,000,000 

Subtotal Lynden HS $114,664,090 
Design/Estimate Contingency (5%) $5,733,205 

Subtotal Lynden HS $120,397,295 
Soft Cost Allowance (32.5%) $39,129,121 

Subtotal Lynden HS $159,526,415 
SCAP Funding 9-12 ($30,520,137)

TOTAL Lynden HS $129,006,278 

ISOM ES $23,345,238 
VOSSBECK ES $18,586,595 

Subtotal Elementaries $41,931,833 
SCAP Funding K-8 ($7,133,218)

TOTAL Elementaries $34,798,615 

TOTAL ALL PROJECTS $163,804,893 



Note: 
SCAP Funding has not been escalated for 2027

LYNDEN HS
Replacement Facility $78,876,243 
Performing Arts Center (PAC) $10,888,634 
Energy Code Upgrade Allowance $1,249,213 
Gym Renovation $5,400,000 
Sitework $13,000,000 
Synthetic Football Field & New Track $3,500,000 
Grandstand extension & upgrade $750,000 
Field Upgrades $1,000,000 

Subtotal Lynden HS $114,664,090 
Design/Estimate Contingency (5%) $5,733,205 

Subtotal Lynden HS $120,397,295 
Soft Cost Allowance (32.5%) $39,129,121 

Subtotal Lynden HS $159,526,415 
SCAP Funding 9-12 ($30,520,137)

TOTAL Lynden HS with PAC $129,006,278 

LYNDEN HS
Replacement Facility $81,687,346 
Performing Arts Center (PAC) $11,111,334 
Energy Code Upgrade Allowance $1,249,213 
Gym Renovation $5,700,000 
Sitework $14,350,000 
Synthetic Football Field & New Track $3,700,000 
Grandstand extension & upgrade $800,000 
Field Upgrades $1,000,000 

Subtotal Lynden HS $119,597,893 
Design/Estimate Contingency (5%) $5,979,895 

Subtotal Lynden HS $125,577,788 
Soft Cost Allowance (32.5%) $40,812,781 

Subtotal Lynden HS $166,390,569 
SCAP Funding 9-12 ($30,520,137)

TOTAL Lynden HS with PAC $135,870,431 

Nov. 2025 HS Bond  Feb. 2026 HS Bond

Δ $6,864,152Δ 5.32%



Meeting 05

Build consensus around a 
final recommendation and 
define next steps.

 Reviewed escalation impacts to the cost 
of each project

 Compared steady vs. variable bond 
repayment structures

 Confirmed the need for a simplified bond 
proposal to only include the high school

 Discussed follow-up needs for the 
Performing Arts Center and Judson Hall.

 Advised on further information needed to 
define current scope for systems 
upgrades given the recommendation not 
to add capacity at the elementary 
schools at this time



Project Timeline – Nov 2025
END OF YEAR FOUR



Project Timeline – Feb 2026
END OF YEAR FIVE



Note: 
SCAP Funding has not been escalated for 2027

LYNDEN HS
Replacement Facility $78,876,243 
Performing Arts Center (PAC) $10,888,634 
Energy Code Upgrade Allowance $1,249,213 
Gym Renovation $5,400,000 
Sitework $13,000,000 
Synthetic Football Field & New Track $3,500,000 
Grandstand extension & upgrade $750,000 
Field Upgrades $1,000,000 

Subtotal Lynden HS $114,664,090 
Design/Estimate Contingency (5%) $5,733,205 

Subtotal Lynden HS $120,397,295 
Soft Cost Allowance (32.5%) $39,129,121 

Subtotal Lynden HS $159,526,415 
SCAP Funding 9-12 ($30,520,137)

TOTAL Lynden HS with PAC $129,006,278 

LYNDEN HS
Replacement Facility $81,687,346 
Performing Arts Center (PAC) $11,111,334 
Energy Code Upgrade Allowance $1,249,213 
Gym Renovation $5,700,000 
Sitework $14,350,000 
Synthetic Football Field & New Track $3,700,000 
Grandstand extension & upgrade $800,000 
Field Upgrades $1,000,000 

Subtotal Lynden HS $119,597,893 
Design/Estimate Contingency (5%) $5,979,895 

Subtotal Lynden HS $125,577,788 
Soft Cost Allowance (32.5%) $40,812,781 

Subtotal Lynden HS $166,390,569 
SCAP Funding 9-12 ($30,520,137)

TOTAL Lynden HS with PAC $135,870,431 

Nov. 2025 HS Bond  Feb. 2026 HS Bond

Δ $6,864,152Δ 5.32%



LYNDEN HS
Replacement Facility $81,687,346 
Performing Arts Center (PAC) $0 
Energy Code Upgrade Allowance $1,157,513 
Gym Renovation $5,700,000 
Sitework $13,850,000 
Synthetic Football Field & New Track $3,700,000 
Grandstand extension & upgrade $800,000 
Field Upgrades $1,000,000 

Subtotal Lynden HS $107,894,859 
Design/Estimate Contingency (5%) $5,394,743 

Subtotal Lynden HS $113,289,602 
Soft Cost Allowance (32.5%) $36,819,121 

Subtotal Lynden HS $150,108,723 
SCAP Funding 9-12 ($30,520,137)

TOTAL Lynden HS $119,588,585 

LYNDEN HS
Replacement Facility $78,876,243 
Performing Arts Center (PAC) $0 
Energy Code Upgrade Allowance $1,157,513 
Gym Renovation $5,400,000 
Sitework $12,500,000 
Synthetic Football Field & New Track $3,500,000 
Grandstand extension & upgrade $750,000 
Field Upgrades $1,000,000 

Subtotal Lynden HS $103,183,756 
Design/Estimate Contingency (5%) $5,159,188 

Subtotal Lynden HS $108,342,944 
Soft Cost Allowance (32.5%) $35,211,457 

Subtotal Lynden HS $143,554,401 
SCAP Funding 9-12 ($30,520,137)

TOTAL Lynden HS $113,034,263 

Nov. 2025, HS no PAC   Feb. 2026, HS no PAC

Δ $6,554,322Δ 5.79%

Note: 
SCAP Funding has not been escalated for 2027



Bond Scope Recommendation
 Simplified, high school-only bond to focus on the district’s most urgent needs

• Facility condition
• Enrollment growth
• Educational environments

 Early action could yield savings through earlier procurement.

Performing Arts Center (PAC)
• Suggest engaging community to help inform decision on PAC
• New high school will include adequate space for performing arts programs
• HS site design to accommodate inclusion of a PAC

Elementary School Heating and Ventilation
• Original bond included upgrades due to planned expansion
• “Repair and maintain” approach is now recommended

Tax Strategy
• Strong recommendation to keep tax increase near $1.00 per $1,000 
• Total bond should be narrow in scope to fully fund high school replacement without overburdening taxpayers

24

Consensus Statement
Measured approach that 

focuses on the district’s most 
pressing facility needs while 
prioritizing student needs.



$120MM – Steady Bond Rate



$120MM
 Total Est. Cost: $213,159,000 

(includes interest)

 20-year debt repayment

 Assumes a 4% annual assessed 
property value increase



Discussion
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