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Lynden School District
School Board Report

District Financial Report - Executive Summary
For the Board Meeting of June 20, 2024

Current Status

Finance / Accounting Budget Audit Enroliment
23/24: Adopted August 10,
May-24 23/24 Financial Qutlook 2023. 24/25 Budget work 2022/2023 Audit Through May 2024
in-progress
Staffing work nearly
. Enroliment is approximately complete. Review of major Budgeted at 3,343 FTE for
fc?;?zﬁ?::l:z:i:;:]n? ‘l::f & 15 FTE above budget. We assumplions are complete. 23/24, including Lynden
activity Is congistently are projecting fund balance Washington State Audit complete. Academy. Through April
strong to be greater than budgeted legislature complete. On 2024, 3,357.62 (including
2 (Projection report provided) pace for an August 56 TK)
adoption, or earlier.
Child Nutrition Facilities Technology Transportation
Program update provided g Program update planned
at March 7, 2024 School L) reff;{tgg;;lanned i e reg:]:t;gganned 0 for this meeting (June 20,
Board Meeting 2024)
District Enrollment & General Fund (Fund Balance)
Enrollment General Fund. FB
Budget 3,343.00 $2,636,448
Actual 3,351.64 $6,054,868
Variance 8.64 $3,418,420
Enrollment General Fund. FB
3,355.00 $7,500,000
3,350.00 $6,000,000
$4,500,000 |
3,345.00 [ ‘
$3,000,000 3
3,340.00 - $1,500,000 -
3,335.00 $0
Budget Actual Budget Actual
Other Funds (Fund Balance)
Associated Student Body Transportation Vehicle
Capital Projects Fund, FB Debt Service Fund, FB Fund, FB Fund, FB
Budget $215,486 $2,072,923 $324,577 $164,163
Actual $731,306 $2,370,571 $556,790 $932,697
Variance $515,820 $297,648 $232,213 $768,534
Capital Projects Fund, FB Debt Service Fund, FB
$800,000 $2,400,000
$600,000 $2,300,000
$2,200,000
$400,000 $2,100,000
$200,000 $2,000,000 -
Budget Actual Budget Actual
- I - -
Associated Student Body Fund, FB . Transportation Vehicle Fund, FB
|
$600,000 | $1,000,000
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Lynden School District
Enrollment Analysis
Through May 2024 (Per OSPI)

2023/2024 2023/2024 2022/2023
2023/2024 Annual Budget Annual
Enrollment by Grade Budget Average Variance Average

Kindergarten, TK " 64.76 56.00 (8.76) 72.00
Kindergarten 223.00 222.04 (0.96) 220.96
Grade 1 227.56 229.61 2.05 229.30
Grade 2 229.09 231.07 1.98 213.90
Grade 3 218.11 218.38 0.27 228.71
Grade 4 230.35 229.02 (1.33) 242.85
Grade 5 242 14 236.33 (5.81) 238.10
Grade 6 243.33 251.87 8.54 216.80
K-6 1,678.34 1,674.32 (4.02) 1,662.62

Grade 7 214.11 217.22 3.1 230.81
Grade 8 235.37 237.95 2.58 210.62
7-8 449.48 455.17 5.69 441,43

Grade 9 219.91 239.06 19.15 232.07
Grade 10 230.46 235.35 4.89 206.52
Grade 11 168.21 179.99 11.78 214.76
Grade 12 210.35 192.56 (17.79) 180.91
9-12 828.93 846.96 18.03 834.26

Total K-12 2,956.75 2,976.45 19.70 2,938.31

ALE 386.25 375.20 (11.05) 385.95
Rounding/Other - (0.01) (0.01) (0.01)

Total Basic Education Enroliment 3,343.00 3,351.64 8.64 3,324.25
CTE (7-8) *1 15.00 16.34 1.34 16.83

CTE (9-12) *1 170.00 168.64 (1.36) 190.07

Running Start *1 107.00 115.71 8.7 93.92

Dropout Reengagement *1 18.00 25.00 7.00 221

*1 - Transitional Kindergarten for 23/24 - separate funding from Basic Education

Kindergarten Enrollment (FTE)
350.00
300.00
250.00
200.00 .
1314 14-15 15-16 1617 17-18 18-19 19-20 20-21 21-22 22-23 23-24 23-24
Overall Enrollment (FTE)
3,500.00
3,250.00
3,000.00
2,750.00
2,500.00
Current Year (Monthly) =0« prior¥r
3,400.00 i b Curr Y1
3,350.00 | e A e " _—A—-_—
3,300.00
3,250.00
3,200.00 40———-0———-0—
3,150,00 0 - — _U -(.) _— 0 -_— O%_—AAL‘
3,100.00 T T T T T T T T T d
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Lynden School District
Budget Status Report
Through May 31, 2024

General Fund

Variance - Fav

Description 2023/2024 (F195) Year-to-Date Encumbrance (Unf)
Revenues (+) S 58,010,475 S 44,299,408 n/a n/a
Expenditures (-) 59,123,176 43,272,396 13,234,190 2,616,590
Transfers / Other (83,087) (34,445) n/a n/a
Operating Surplus (Deficit) S (1,195,788) S 992,567 n/a nfa
Beginning Fund Balance 3,832,235 n/a 1,230,066
Ending Fund Balance S 2,636,448 S 6,054,868 n/a n/a

Capital Projects Fund
Variance - Fav

Description 2023/2024 (F195) YTD per G/L Encumbrance (Unf)
Revenues (+) S 1,302,499 S 802,658 n/a n/a
Expenditures (-) 799,268 210,585 141,972 446,711
Transfers / Other (373,923) - n/a
Operating Surplus (Deficit) S 129,308 S 592,073 n/a n/a
Beginning Fund Balance 86,178 n/a 53,055
Ending Fund Balance $ 215,486 S 731,306 n/a n/a

Debt Service Fund

Curr Yr Debt Pmt Variance - Fav
Description 2023/2024 (F195) YTD per G/L Outstanding (Unf)
Revenues (+) $ 3,595,730 $ 3,127,338 n/a n/a
Expenditures (-) 3,607,560 2,884,450 686,400 36,710
Transfers / Other - - n/a n/a
Operating Surplus (Deficit) S (11,830) S 242,889 n/a n/a
Beginning Fund Balance 2,084,753 n/a 42,930
Ending Fund Balance S 2,072,923 S 2,370,571 n/a n/a

| Associated Student Body Fund
Variance - Fav

Description 2023/2024 (F195) YTD per G/L Encumbrance (Unf)
Revenues (+) ] 708,368 S 524,864 n/a n/a
Expenditures (-) 758,968 377,515 94,602 286,852
Transfers / Other . - n/a n/a
Operating Surplus (Deficit) S (50,600) S 147,349 n/a n/a
Beginning Fund Balance 375,177 n/a 34,265
Ending Fund Balance S 324,577 S 556,790 n/a n/a

Transportation Vehicle Fund
Variance - Fav

Description 2023/2024 (F195) YTD per G/L Encumbrance (Unf)
Revenues (+) S 402,500 S 20,773 n/a n/a
Expenditures (-) 1,000,000 - 518,781 481,219
Transfers / Other - - n/a n/a
Operating Surplus (Deficit) S (597,500) S 20,773 n/a n/a
Beginning Fund Balance 761,663 n/a 150,260
Ending Fund Balance S 164,163 S 932,697 n/a n/a
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Lynden School District
Revenue Analysis
Through May 31, 2024

General Fund

2023/2024 Variance - Fav
Revenues Budget (F195) Year-to-Date (Unf)
Local Taxes S 7,810,479 $ 7,644,177 S (166,302)
Local Support, Non-Tax 397,000 477,173 80,173
State, General Purpose 35,077,105 25,465,835 (9,611,270)
State, Special Purpose 9,999,421 7,389,535 (2,609,886)
Federal, General Purpose 35,000 49,397 ! 14,397
Federal, Special Purpose 3,581,470 3,066,809 (514,661)
Other District - 15,931 15,931
Other Agency 110,000 190,550 80,550
Other Financing Sources - - -
Total Revenues S 57,010,475 S 44,299,408 $ (12,711,067)
Budget Capacity ™ $ 1,000,000 $ g $  (1,000,000)
Total Revenues S 58,010,475 $ 44,299,408 $ (13,711,067)
Revenue Analysis
Federal, Sg::ial Purpose Othe‘;;\gency TR
g 0% Other Financing Sources
Federal, General Purpose Vosianes 0%
0% 17%

nort, Non

Revenue Analysis

$60,000,000
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$40,000,000
$30,000,000
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Lynden School District
Expenditure Analysis
Through May 31, 2024

General Fund

2023/2024 Variance - Fav
Expenditures Budget (F195) Year-to-Date {Unf)
Regular Instruction S 33,244,339 |S 23778331 & 9,466,008
Federal Special Purpose S 1,124,172 238,907 885,265
Special Education Instruction S 8,927,440 6,686,319 2,241,121
Vocational Education Instruction S 2,056,190 1,520,502 535,688
Compensatory Education Instruction $ 1,849,384 1,912,757 (63,373)
Other Instructional Programs S 169,112 288,766 (119,654)
Community Services S - Ly sl | (5,515)
Support Services 10,752,539 ‘ 8,841,298 1,911,241
Total Expenditures S 58,123,176 S 43,272,396 S 14,850,780
Budget Capacity "™ $ 1,000,000 @ $ - $ 1,000,000
Total Expenditures S 59,123,176 S 43,272,396 S 15,850,780
Other Financing Sources 83,087 : 34,445 48,642
Expenditure Analysis

$25,000,000

Expenditure Analysis

$60,000,000
$50,000,000
$40,000,000
$30,000,000
$20,000,000
$10,000,000

17-18 18-19 1920 2021 21-22 22-23 22-23 2324 23.24
YTD YTD  Budget
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