LYNDEN

SCHOOL DISTRICT

Lynden School District #504

Ensure that all students graduate college, career, and citizenship ready.

Special Meeting

Minutes

02/03/2024

Lynden School District
Board Room
516 Main Street, Lynden, WA 98264

Call to Order, Welcome & Pledge of Allegiance, Roll Call

Meeting called to order by Tonya Hickman at 8:03am. Board of Directors in attendance were
Directors Hickman, Owsley, Brar, Martinez, and Verburg. Superintendent David VanderYacht was
also in attendance.

Team Building- “Get to Know”
All directors participated in a team building activity.

Board Functions and Meetings

Discussion was held regarding meeting logistics including the process for placing items on board
meeting agendas and policy review and development. Discussion continued regarding
communications including internal communication among directors, transparency with the
community, and individual directors’ interests and the steps that need to be taken to move
towards them.

Legislative Engagement
Discussion was held regarding the current legislative session and advocating for local control.

District Priorities & Board Governance
Discussion was held regarding standards, measures, goals, and the strategic planning process.

Adjourn Meeting
Director Hickman motioned to adjourn the meeting at 12:30pm.
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