
          Lynden School District #504    
Ensure that all students graduate college, career, and citizenship ready.

Board RetreatBoard Retreat

Lynden School District Office
Board Room
516 Main St.

Lynden, WA 98264

6/9/2023 07:30 AM

11. . Call to Order, Welcome, Pledge of Allegiance, Roll CallCall to Order, Welcome, Pledge of Allegiance, Roll Call

22. . Board Development and ProcessesBoard Development and Processes

Facilitator: CJ CostantiFacilitator: CJ Costanti

aa. . Board Handbook ReviewBoard Handbook Review

Lynden School Board Director Handbook 2022-2023

bb. . Board Self Assessment ResultsBoard Self Assessment Results

Board Self Assessment- June 2023

33. . Key District Performance MeasuresKey District Performance Measures

Facilitator: David VanderYachtFacilitator: David VanderYacht

Prioritization Activity- list of potential measures that will allow board to identify priorities. The goal is to narrow measures down to 12-15 which will
then be reprioritzed to a lower number.

44. . Strategic Plan DevelopmentStrategic Plan Development

Facilitator: David VanderYachtFacilitator: David VanderYacht

Current plan expires in 2024. Discuss structure to authentically involve community stakeholders in development of 2025-2028 Strategic Plan.

55. . AdjournAdjourn
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